BETTER MEETINGS, BETTER RESULTS

Successful organizations must be able to integrate leadership with
effective management. With Sarah Gillen as your Professional Meeting
Lead, your next meeting will be more efficient, more enjoyable, and a
more focused use of your team’s time.

Sarah Gillen, MA, PCC, has extensive training in business group
coaching and as a Professional Meeting Lead. She also draws on 30
years professional experience with systems, communication issues, and
interpersonal dynamics.

With your team, Gillen will:

e focus on the efficacy of the process AND on your desired outcome

* honor the diversity of talent and helps different styles work together

* help group members communicate more effectively

¢ have no bias about your change effort, so will help you move toward
the optimal outcome

* make sure that the initiative meets metrics and standards

e stay involved until standards are reached

e provide delineated interim results as well as the achieved goal

* help your team respond rapidly to change, even in the face of
ambiguity

* help teams work through interpersonal and work difficulties

* help your team meet needs of both visionary & operational systems

* help your workforce be calm and confident, even as changes occur

While facilitators collate data and help everyone have input, Professional
Leads can help you reach better outcomes while improving group
dynamics and communication, greatly improving ROI. Professionally led
meetings are especially productive with:

¢ Planning initiatives

* Developing leadership and management
* Developing team cohesion

* Creative efforts

To learn more about how to improve your teams, contact
Kitty Martin at The Coaching Center of Vermont at (802) 654-8787,
or kitty@coachingcenterofvt.com.
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