Do More Great Work

Bring the Great Work Program to your business or organization

Based on Michael Bungay-Stanier’'s award-winning book Do More Great Work, this program delivers a
powerful message and the tools needed to stop the busywork and do the work that matters.

Let’s face it, you are either doing Bad Work - a waste of your time and energy; Good Work -- productive and
useful; or Great Work -- meaningful work that has an impact and makes a difference. If you do more Great
Work you get more:

* Engagement
e Personal and team effectiveness
e |mpactful actions

The Do More Great Work program engenders the kind of self-management that helps people not only think
about work differently, but use their time and resources more effectively. Participants will identify their
bad, good, and great work and develop strategies that support making better choices regarding time and
priorities. They will complete a Great Work Project Template as their action plan. They will receive a group
coaching follow up* after the program to make sure they have integrated the material and are on track
with their Great Work project.

E ST AT X

Which bucket is your work in?

Lea Belair, your program facilitator, is trained an licensed to deliver this program and Coaching for Great
Work.

*We always provide the group coaching follow up at the Coaching Center of Vermont, it’s the glue that makes the training stick!
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