Coaching for Great Work

THE ONE DAY COACHING PROGRAM FOR TIME-STRESSED LEADERS

Coaching for Great Work cuts through the hype and unnecessary complexity of
coaching.

It overcomes the key points of resistance to coaching and makes it easy to best engage people quickly,
simply and easily. Included in the program is “the last feedback training you will ever need” based on the
work of Marshall Rosenberg.

Coaching is....
Good Work vs. Great Work Feedback That Works
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Each participant will receive:
e Set of 6 Coaching Cards
* 98-page Workbook
* Coaching for Great Work, by Michael Bungay-Stanier
* Nuggets booklet

Drip-irrigation follow-up includes:
* GRAFT 90-day participant-driven group coaching program
e 13-week self guided e-course
* Follow up in-person group coaching session with your program leader

If you have a group of 12-20 in-house leaders, managers, mentors or educators who are ready for this
program, contact us to find out more.
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